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FOCI Risk 
Mitigation

Non-PKI 
User Form 

Submission

EV FOCI 
Workflow

Classified Contract 
Classification

(DD-254 formerly NCCS)

Facility Security 
Lifecycle (Facility 
Clearances (FCL))

Proactive Threat 
Intelligence 

(Continuous Vetting (CV), 
Common Operating Picture 

of Risk)

DIB Engagement
(No Documented Requirements)
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UNCLASSIFIED

Remaining CNS capabilities planned for FY28 and beyond

New Data
Sources

Automated risk 
analysis 

Account/Case/Workflow
Document Management

MVCR
Account/Case/ 

Workflow
Document 

Management

Identify Data 
Connections

Provide 
Threat & 

Vulnerability 
Insights

Automation & 
Further AI 
Integration

Post-Engagement 
Reporting and 
Remediation

Streamlined 
Engagement 
Scheduling

Case/Workflow/
Document Man

Today

Trust Restricted 
Boundary

Accelerated Timeline Product Roadmap (By Value Stream)
Refactor, Optimize, and Evolve

Industry 
Pilot

Workflow 
Automation

AI/ML Pilot

Improved 
Upload 
Feature

Account/Case/Workflow/
Document Management

User/ Access 
Management

Custom Trackers 
& Reports

High Confidence

Major Capability Release

Moderate Confidence Low Confidence

Capability Developed

PSI Survey

Requirements 
Decomposition

Workflow 
Automation

Workflow 
Automation

Legacy backlog 
burndown

Legacy backlog 
burndown

MVCR

MVCR

Requirements 
Definition

MVCR
Engagement 
Framework & 
Governance

Enhance Cross-
Agency 

Coordination

PV and CI 
Coordination

Continuous 
Monitoring

Early Threat 
Detection

Enhance 
Education and 

Training Support

Post-Deployment 
Enhancement Development 

and deployment

MVCR



NI2 Product Delivery Roadmap
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PI8 PI9 PI10 PI11 PI12 PI13

NI2 Core

Workflow Services Basics SPoG Inventory Management
E-ICAM Module Approach Comment Service
DFMA Task Management Screens Document Service

Workflow Versioning Address validation service
Notification Service Physical locations (addresses)
Task assignment Service Entity Extraction Integration
Entity -> Facility Structuring; 
Hierarchy Trust Restricted Integration

UI Design/Case harness
User Management/Teams

FOCI 
Risk Mitigation

Continuous Post-Deployment Enhancement Development, Deployment and User Engagement

Risk Indicator Matrix Update DD254 Signature and Release 
Workflow Enhancements Trust Restricted Access

Classified 
Contract 

Execution
(DD-254, NCCS)

NCCS Data Migration Long Term DD254 Upload 
Deployment Continuous Post-Deployment Enhancement Development, Deployment and User Engagement

Classified Contract Execution 
(DD-254) MVCR Legacy backlog burndown Out of Office Scheduling and 

Notification

Facility Security 
Lifecycle 

(FCL)

Risk Management Field Office Support Mass Notifications Data Recovery
Contracts P2P Messaging NISS Inc I Data Migration Tool Report Builder
Company Structure Safeguarding NISS Inc I Data Migration Widget Builder
FCL Data Mitigations and Agreements - Risks Custom Dashboards
Person Unification Facility Verification - Company Structure Meeting Tracker
Manage ISRs & Other Positions Security Reviews/Inspections - ISRs, KMP, and other positions SF328 Data Structure
Action Tracker FOCI Interface - Mitigations and Agreements SF328 Transformation
Checklists eMASS Connection - Security Reviews Notifications
- Org/Hierarchy DISS Exchange - Field Office Data
- Users - Documents

- Cases - Tasks Facility Clearance Lifecycle 
MVCR

- Workflows - Comments
- Notifications - FCL Data

- Locations
- Actions
- Checklists

FY26
Q2 Q3 Q4 Q1

FY27

UNCLASSIFIED
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